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Would you like a tour of where your child will be spending time this summer? 

Please contact the appropriate camp director to arrange a tour. 

Welcome to Lynch/van Otterloo YMCA Summer Camps 

 

We are very excited that your child will be joining us this summer! We have created this 

handbook to provide you with everything you need to know about camp, camp guidelines,  

policies and procedures, special events, and more.  Please read this information carefully to 

ensure that you and your child are ready for your first day of camp. If, after reading this 

handbook, you have any questions, please don’t hesitate to give us a call at  

781-990-7007 or check out our website at www.northshoreymca.org.  

 

What are the Lynch/van Otterloo YMCA’s Camp Goals? 

 

The goal of all Lynch/van Otterloo YMCA Summer Camps is to help young people develop a 

confident sense of self within an environment that appreciates creativity, individuality, and 

supports the YMCA’s four core values of caring, honesty, respect, and responsibility. 

 

All YMCA camps strive to make your child’s summer experience great.  Our qualified staff 

members help lead innovative activities that focus on providing campers with a positive, 

safe, fun, and creative summer experience.  We are committed to help your child reach 

his/her highest potential. 

 

In all of our camps we will incorporate the YMCA character values of caring, honesty, 

respect, and responsibility. While having fun at camp, we hope that your child will learn 

how to practice these values and include them in their everyday life and activities. 

 

Here at the Lynch/van Otterloo Y, we believe that every child deserves the chance to 

experience the joy and magic of summer camp.  The full inclusion of children with 

disabilities and/or medical needs enhances and enriches our community.  The curriculum 

and structure of our camp experience entails a fully mainstreamed model where children 

can easily navigate a full day of camp.  We view our relationship with our families as a 

partnership; one that we cherish and value immensely.  To be successful, consistent 

communication and dialogue are essential.  If your child has any individual needs that are 

important to the success of their camp experience please schedule a time to meet with the 

Camp Team.    

 

All Lynch/van Otterloo YMCA Camps follow the regulations and compliances of the 

Massachusetts Department of Public Health.  In accordance with Massachusetts State Law, 

and to ensure both the safety of the campers and the highest quality staff, the YMCA 

performs background checks on all staff each year.  Parents have the right to review these 

checks and all camp policies upon request.   

 

 

http://www.northshoreymca.org/


 

 

 

 

 

Who Can I Talk To? 

 

John Brinkman 

Sr. Director of Camp Services 

781-990-7013 

brinkmanj@northshoreymca.org 

 

Marianne Baker   Brendon Graffum   David St. Pierre 

LvO Day and Specialty Camps LvO Gymnastics Camps  LvO Sports Camp 

781-990-7007   781-990-7011   781-990-7044  
bakerm@northshoreymca.org  graffumb@northshoreymca.org        stpierred@northshoreymca.org 

    

 

 

Who else is working with my child? 

 

Background Checks -All YMCA of the North Shore Employees and Volunteers (Camp and 

Non-Camp) are required to complete a background check consisting of a CORI and SORI. 

Each staff person and volunteer shall have a background free of conduct that bears 

adversely upon his or her ability to provide safety and well-being of the campers. These 

CORI and SORI report procedures are available upon request by a parent/guardian. 

 

Training/Orientation– All YMCA Camp Counselors participates in the YMCA of the North 

Shore Association Camp Training, LVO YMCA Camp Training, CPR Training, First Aid 

Training, and Child Abuse & Neglect Prevention Training. 

 

Child Abuse and Neglect Prevention Training– This training focuses on recognizing the 

signs of abuse and/or neglect, as well as the process of reporting such. Any employee of 

the YMCA of the North Shore is a mandated reporter and obligated to let their supervisor 

know of any signs of abuse and/or neglect. The supervisor is then obligated to inform the 

Executive Director of their YMCA branch of the case and the Department of Children and 

Families.

          

 

When should I drop off or pick up? 

 

Early drop off begins at 7:30 am. All camps begin at 9:00 am (unless specified as an 

afternoon camp. 

mailto:bakerm@northshoreymca.org
mailto:graffumb@northshoreymca.org
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Camps end at 1:00 pm (unless otherwise stated in the camp guide). You may extend your 

child’s day until 4:30 pm or 6:00 pm. 

 

How do I pay for camp? 

 

The session balance must be paid in full one week prior to the first day of the session. 

Registration is on a week-to-week basis, and must be received at the YMCA front desk the 

Friday before each new weekly session.  As a reminder, families have the option to pay 

through E-PAY, which automatically drafts your weekly balance due, directly from your 

credit card. The E-PAY form is enclosed in your registration packet. If you currently have 

an E-PAY form on file for a program draft, child care fee draft, or membership draft, this 

form will not carry over to camp and a new E-PAY form is needed. 

 

You are able to register and pay for camp at the Lynch/van Otterloo YMCA membership 

desk located at 40 Leggs Hill Road, Marblehead.  

 

**Please note: Any child/family that has an outstanding balance with the YMCA’s summer 

camp, child care, or other programs, may not enroll in our summer camp until the prior 

balance is paid in full. Any payment received will go toward an outstanding balance. 

 

If my child’s schedule needs to change this summer,  

can I be refunded for money paid? 

 

All deposits are non-refundable. Please keep in mind that a camper's place is reserved for 

the entire period of enrollment. To provide the service that we promise, the LvO Y Camp 

obligates itself for the entire season's expenses. As a result, after June 1st, 

we cannot refund payments, issue credits, make changes, switch weeks or cancel 

obligations. 

 

Does the YMCA offer financial assistance? How do I apply? 

 

The YMCA does not turn anyone away from its membership, services and programs. 

Financial assistance is available for those who apply and are eligible, based on a sliding 

scale. If you are interested in applying, you can find the applications at any of the YMCA of 

the North Shore facilities or online at www.northshoreymca.org. Please allow three weeks 

before your child registers for summer camp. This will allow time to process the financial 

aid application. In order to reserve your child’s spot in the summer camp session of your 

choice, please make a $50.00 deposit per week when dropping off your application. Should 

the YMCA staff notify you that you are not eligible for financial assistance; the YMCA will 

require the remainder of the deposit within one week of notification. Funds for financial 

assistance are available through generous contributors. 

 

What is the pick up procedure? 

http://www.northshoreymca.org/


 

 

Safety is a priority at the YMCA. All campers picked up from camp must be signed out 

before leaving the YMCA camp property. To ensure your child’s safety, we require written 

notification if anyone other than a person on your authorized pick up is coming to get your 

child from camp. The person picking up your child must present a valid picture I. D. (this 

includes parents/guardians).  

 

What if I am running late picking up my child? 

 

Please contact the camp office to notify the staff of your late pick up. If you pick up your 

child after the end of our extended day program or after the end of camp (for those not 

enrolled in extended care), you will be charged a late pick-up fee. It is not the YMCA’s 

intention to make money from these fees, however money collected will defray the cost 

incurred by keeping the program open. Payment for late pick up will be due at the time of 

pick up. The late fees are as follows: 

• $5 for the first 15 minutes  

• $10 addition for the next 10 minutes  

• $2 each additional each minute thereafter 

 

Our camp staff will begin to contact parent/authorized emergency pick up approximately 

10 minutes after the closing of the program. After one hour of the closing of the program, 

and if staff cannot contact any individuals on the authorized release or the parent has not 

contacted the program to notify of their tardiness, the YMCA will contact the Department 

of Children and Families (DCF) Child at Risk Hotline to report the situation. 

 

My child is having a blast and does not want to leave. Can I extend the day? 

 

Many of our camps offer before and after extended care. Before extended care is offered 

from 7:30 AM to 9:00 AM, and extended care is offered until 4:30 or 6:00. Registration 

for Extended Day Camp is required in advance. In order to provide proper supervision, only 

those registered may use this service. Please check with in the camp specific section for 

your child’s pick up and drop off camp specific locations. 

 

What if I my child arrives late to camp? 

 

Late campers must sign in with the camp director if running late. If you know your child will 

arrive late, please let your child’s counselor know in advance. 

 

Can I come early to pick up my child from camp? 

 

If for some reason you need to pick up your child early from camp, a written note dropped 

off in the morning is preferred. This note should state what time you will need to get your 
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child so staff can make sure that your child is waiting for you.  In place of a note, we ask 

that parents at notify us by phone in advance.   

 

**Please note: Depending on your child’s camp, they may be off site on field trips and may 

not allow for tardy drop off or early pick ups. 

 

 

What if my child can’t make it to camp on a given day? 

 

If your child can’t make it camp, please call the designated number to let your Camp 

Director know. If a phone call is not received and your child does not attend camp, a phone 

call will be made to inquire on their absence  

 

I didn’t sign up for camp, can my child still come for the week? 

 

We welcome everyone! If your child is not registered, check with our Camp Registrar or 

your specific Camp Director/Administrator to see if there is room for your child in the 

current camp week. All enrollment forms, payments in full and medical forms are mandatory 

at drop off that day or your child cannot attend. 

 

 

What should I bring to camp? 

 

 

What SHOULD I Pack LIST:   What SHOULD STAY AT HOME LIST: 

Sneakers       Toy weapons 

Tee shirts       Sandals (open toed shoes) 

Shorts       iPods 

Sweat Pants/Sweat Shirt     Cell Phones 

Appropriate weather gear     Video Games 

bathing suit      Radios  

Towel       Cameras 

Sunscreen       Magic, Pokemon, or other Playing Cards 

Lunch and snacks      Action Figures/Toys 

Water bottle       Makeup Products 

Labeled Backpack (for belonging)     

 

 

Important Notes: 

 If camp staff members discover any items from the “SHOULD STAY AT HOME LIST”, we 

will attempt to contact the parent/guardian and ask that the item be left at home in the 

future.  If these items continue to become a disruption to camp quality or safety, we 



 

reserve the right to confiscate the item and return it to the camper at the end of the 

day.  

 Label your camper’s clothing and belongings with their full name. A Lost and Found will 

be kept per camp area. Having your child’s clothing labeled will ensure that it is 

returned efficiently and correctly. The YMCA is not responsible for any missing items. 

 Please sign off on authorizing staff to apply sunscreen on your child within the 

Enrollment Packet. By Massachusetts Board of Health regulations we are not authorized 

to apply these products onto your child and they are not allowed to share this with 

other campers, without written parental consent. 

 

 

Does my child go swimming? 

 

Campers will enjoy swimming throughout the summer. Campers will swim in the outdoor 

pool in the morning and the indoor pool in the afternoon. Certified lifeguards will be on 

duty at all times that the pool or waterfront is open. Please make sure to send your child 

to camp with a bathing suit and towel. Every new camper will be swim tested to determine 

the campers swim ability. If a child fails their swim test, they have the right to re-test 

throughout the summer. Campers who fail the swim test will be required to wear a 

lifejacket in the pool. 

 

Swimming Gear: Please pack a bathing suit and towel every day. If your child is a  

non-swimmer please send a lifejacket. 

 

 

Will my child be with his/her friends? 

 

One of the goals of camp is to provide opportunities for children to make new friends and 

to safely step outside their comfort zone. We will make every effort to accommodate age 

appropriate grouping requests, but due to the number of campers and requests, we can 

make no guarantees. 

 

 

What if my child is feeling ill? 

 

If your child is feeling ill the morning of camp, we ask that they are kept home until the 

symptoms clear. The LVO YMCA Day Camps have a physician on call, in addition to key 

staff people trained in emergency care and first aid. Each child must have a completed and 

signed medical form and immunization record at camp prior to admittance. Participation 

privileges will not be extended to campers whose forms are not on file. 

 

If the Camp Director and/or Health Supervisor deem a child ill, parents will be required to 

have their child picked up within 60 minutes of notification. If your child is ill and unable to 
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attend camp, you are required to notify the camp office no later than 9:00am. If your child 

is unable to attend camp, a refund will not be granted unless a physician’s note in signed. 

 

Symptoms that require dismissal/exclusion from camp include: 

 Skin Rash  

 Fever of 100˚ or 

higher 

 Conjunctivitis 

 Repeated 

Vomiting 

 Measles, Mumps, 

Chicken Pox, 

Rubella 

 Persistent Cough 

 Diarrhea 

 Pinworms 

 Hepatitis 

 Head Lice 

 Or Any Reportable 

Disease 

 

 

What if my child needs to receive medication in the camp day? 

 

Parents whose children need medication during the camp day are regulated by the 

Massachusetts Department of Public Health to provide the medication in the original 

prescription container with the original prescription label attached. A Medication Consent 

Form must be completed prior to any medications being dispensed. Please pre-cut any pills 

if needed. Non-prescription medication must be accompanied by a parent’s note as well as 

a physician’s note. All medications should be given immediately to the Camp Director and 

will be locked up throughout the day. Medications not given to the Camp Director or are 

not in accordance to the above rules in any way will not be collected and your child will not 

be allowed to attend camp. Medications will be dispensed by authorized YMCA personnel. 

 

A full Camp Health Care Policy is available upon request. 

 

The trained staff will handle minor injuries or illnesses. In the event of a minor accident, 

injury, or illness (i.e. bloody nose, cut, or scrapes), the camp staff will contact the 

parent/guardian or the emergency contact person by phone or a report home. In the case 

of serious illness or accident, the YMCA camp staff will utilize appropriate police, fire 

department, or ambulance transportation. If this action is taken, the camper will be taken 

to North Shore Children’s Hospital or the nearest medical facility when on field trips. 

Parents will be notified in all cases. 

 

How does YMCA camp handle emergencies? 

 

Each YMCA camp trains all staff and bus drivers in emergency procedures to prevent, 

recognize and handle all emergencies. The staff on duty will not release your child to 

unauthorized people. Staff are trained that throughout the day they are to do frequent 

head counts, name roll calls, buddy checks, and monitor attendance to ensure each child is 

safe. 

 



 

Fire Drills – Each camp will perform a fire/evacuation drill within 24 hours of the start of 

the camp week to ensure all YMCA staff and children are knowledgeable of the 

fire/evacuation plan. Camp specific plans are available by request and maps are posted 

within the YMCA.  

 

LVO YMCA Summer Camp Child Guidance Plan  

 

The YMCA Summer Camp Child Guidance Plan is based on the safety and respect for others 

and ourselves, both personal and property. Positive reinforcement and guidance will be 

consistent and based on the understanding of the individual needs and development of the 

camper. Rules are constantly explained and reviewed with the campers. Campers are 

encouraged to work out minor disputes by themselves, according to their abilities. YMCA 

staff will intervene as quickly as possible when there is potential for major disruptions.

 Diversion techniques are used as well as mediation between all parties concerned. 

Our YMCA will focus on positive discipline, using group incentives, based on the YMCA’s 

four core Character Development values of caring, honesty, respect, and responsibility.  

 

Repeated infringement of the rules or disruptions of the group by a camper may result in a 

short break from the group or activity. This will be followed by a talk with the camp 

counselor about better ways to handle difficult situations. If the child is uncontrollable and 

creates a problem for the safety of other campers, him/herself, or disruption of the activity 

for others, the camper will be escorted to the Camp Director or other designated YMCA 

staff. 

 

Strategies to be implemented by YMCA staff (depending on situation):  

 

• Talk through the problem with the camper. Redirection is encouraged to suggest 

alternative solutions and assist in implementing. A warning may be given to the camper 

as well as a list of consequences for continuance of their behavior. 

 

• A break or removal from activity. Staff will safely remove camper from the activity. The 

YMCA staff will ask the camper to sit down and then help the camper regain control of 

him/herself. After a break (one minute per year of age) or when the camper is calm, staff 

will ask why s/he was removed from the group. Campers will be provided an opportunity 

to resolve the situation by talking with staff and peers. After conversation, the child will 

be returned to the activity. 

 

• The camper will be brought to the Camp Director. A parent will be contacted to discuss 

the camper’s situation. Upon pick up the camp staff and parent will meet to discuss the 

problem and staff will provide the parent a written report, detailing the situation and 

efforts made by staff to resolve the situation. The camper may receive suspension from 

the YMCA for up to a week, depending on the circumstances. 
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• Camp Directors will immediately contact the parents/guardians when these situations 

arise:  

 o Physical fighting with another child  

 o Habitual use of swearing/foul language  

 o Hitting and/or kicking a staff member/another child/visitor 

 o Inappropriate physical touching of staff member/another child/visitor  

 o Leaving the camp ground/area  

 o Repeated infringements of camp policies 

 

• If behavior continues, a meeting will be held between child, parent, and Camp Director. All 

documented prior incidents will be discussed, and the camper will be placed on a behavior 

plan according to the camper’s developmental needs and level. 

 

• Should future incidents occur, the YMCA Camp Director/other designated YMCA staff may 

recommend that the camper not return to camp, and give the family a week notice. If the 

camper’s behavior is severe and endangers the safety of the camper, other campers, and 

YMCA camp staff, the YMCA reserves the right to terminate services immediately. Any 

fees paid in advance will be returned on a pro-rated basis. You should feel free to consult 

the Camp Director regarding any problems in your child’s adjustment to our camp 

program.   

 

Prohibitions to Guidance Plan  

 

• Corporal punishment, including spanking is prohibited  

• No camper shall be subjected to cruel or severe punishment, humiliation, or verbal abuse  

• No camper shall be denied food or shelter as a form of punishment  

• No child shall be punished for soiling, wetting or not using the toilet. 

 

Camp Specific Information 

 

More detailed information for each camp will be sent by e-mail the week before your child 

attends camp. 

 

 

Please don’t hesitate to contact us with any further questions.  Thank you! 

 

 


